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Practical information

Crisis management is the process of identifying, assessing, and mitigating the
impact of unforeseen events that can have negative consequences for an
organization, community, or the society as a whole. While the basic principles of
crisis management have remained the same over time, there are several modern
challenges that make it more difficult to effectively manage crises.

Several challenges are typical for Mediterranean countries, especially during the
summer season. Fire protection, maritime emergencies, protection of cultural

heritage and urban security pose a significant challenge for the national and local
authorities.

The Summer School will be organized around the above-mentioned topics with a
combination of lectures, case studies, site visits and practical (table-top)
exercises.

Title of Summer School: Modern challenges of crisis management.

Date: 17 - 21 July 2023.

Location: Hotel Zagreb, Split, Croatia (web: https://hotelzagreb-split.hr/en/ )

Accommodation: Participants will be accommodated in single rooms at the Hotel
Zagreb where all lectures and the CONRIS meeting will take place.

Travel information: Participants organize travel arrangements independently.
Meeting point for arrival is the Hotel Zagreb in Split (arrival should be planned for
16 July until 17.00 hours and departure on 21 July after 14.00 hours).

Lecturers: experts/professors from Croatia, UAS Velika Gorica and CONRIS
partners.

Obligations of participants: active participation in all Summer School activities
(lectures, site visits and exercises). Each participant of the Summer School will
be entitled to 2 ECTS credits.



https://vvg.hr/ljetna-i-zimska-skola/conris-summer-school-2023/
https://hotelzagreb-split.hr/en/

Program:

Tuesday

Wednesday

Thursday

18 July 19 July 20 July 21 July
Mariti Cultural Herit: Urban S ity -
Topic Welcome Fire Protection = |m‘e il e.n . T e-curlty Implemention
Emergencies Protection Tourism
PPT finalisation in
Lectures TBA Lectures TBA Lectures TBA Lectures TBA
groups
Coffee Break Coffee Break Coffee Break Coffee Break Coffee Break
Presentations
Arrival of Lectures TBA Lectures TBA Lectures TBA Lectures TBA Analysis
Participants Closing
Lunch Lunch Lunch Lunch Lunch
Site visit Site visit Site visit
(Firefighting (Maritime Old town Split Table-top Exercise Departure
Command Center) authorities) (17.00 - 20.00h)

Opening
Team building

Dinner

Free Time

Dinner

*lectures will be updated at Summer School website

Learning outcomes
Upon successful completion of the course, the participant will be able to:
1. understand new challenges and threats for the Mediterranean countries

2. understand the role of emergency management services

3. apply basic principles for disaster risk reduction

4. plan operational measures to remediate the consequences of crisis situations
5. describe the procedures for receiving and sending international aid in disasters.



https://vvg.hr/ljetna-i-zimska-skola/conris-summer-school-2023/

Participation fee: The fee for participation in the Summer School is 590 euros per
participant. The payment will be made before the start of the Summer School,
based on the information for each participant, to the bank account of UASVG.

Participation fees include the following items:

- Accommodation in a single room (every room is equipped with a bathroom,
TV, Wi-Fi, balcony, an air-condition system)

- Meals (breakfast and lunch every day, welcome and final dinner, one drink
included per meal)

- Site visits with bus transport

- One coffee break per day

- Admin materials.

The working language of the Summer School will be English. All hominated
participants for the Summer School are expected to have basic knowledge of the
English language.

Participants will be informed of all other details for participation in the Summer
School (detailed program, practical information, instructions for payment of
participation fee) no later than June 15, 2023.

Summer School have max 40 seats available for students.
Applications should be done using the registration from attached to this practical

information. Completed registration forms for nominated participants must be sent
to: marina.crnko@vvg.hr

UASVG is looking forward to welcoming participants from the CONRIS network
to the Summer School: Modern challenges of crisis management.

Deadline for preliminary applications: April 25, 2023.

Attachments:
- Registration Form
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